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Expansion of UG Student Services

Given the severe resource constraints, the College has been very creative in finding delivery solutions that support consistent delivery in the UG program.  However, other facets of UG student development, e.g., one-on-one business advising, student internship and placement support, or communications programs, have not been supported because of resource constraints or choices regarding distribution of very limited resources.  Moreover, multimedia delivery of courses minimizes in-class interactions and shared learning among students.  The delivery may also jeopardize student satisfaction.  The committee recommends that the College consider redirection of some resources, and that the University target additional resources for the College to supplement the electronic delivery platform with services that enhance individualized student development and learning.

Since 2003, the college has invested a significant amount of resources in undergraduate programming and student services staff (See Appendix II: Significant Undergraduate Program Developments 2003-2008).  During that same timeframe, academic standards were increased in order to reduce the number of students.  The following table shows the decrease in undergraduates as well as the significant increase in student services staff.
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The following table shows the increase in professional staff by area.
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There have also been significant enhancements in student programming.  Many of these new programs such as Warrington Welcome, the Florida Leadership Academy, and new study abroad partnerships in London, Madrid, and Rome are described in the aforementioned Appendix.

Resource Expansion for the UG Program

The College has been masterful in managing its limited resources across multiple programs and priorities.  However, as noted above, there have been trade-offs.  The College has chosen to cut a large number of faculty lines in response to budget contraction, and may reduce the faculty count even further to a total faculty of 85 in order to protect and retain a high quality faculty.  However, this has come at the expense of faculty-student contact and other services at the UG level.  

Despite significant revenue generation and entrepreneurial activities, the College is strapped for funds to support its UG program. Another significant concern over the medium to long term that will ultimately impact the UG program is the College’s fiscal ability to maintain and grow its current faculty size as faculty leave or retire.

As mentioned, the College may have some latitude in redirecting limited resources toward programmatic improvements.  In addition, some resource enhancement could be obtained from higher tuition levels or a tuition differential for the College.  Another attractive alternative is to afford the College the freedom to offer and retain revenue from high quality programs throughout the State, including Miami, the main commercial center in Florida.  Short of these remedies, the University is encouraged to increase its allocation of resources to the Warrington College and target these resources for specific student enhancement initiatives and program improvements in the UG Program.  

Tuition and fees associated with the Online Business Program have provided significant resources for undergraduate enhancements.  The Online Business Program, which started in Summer 2002 with 14 students, has grown into a program with semesterly enrollments that average 450 students.  The college has been able to collect tuition for this program and charge a per-credit distance education fee.   This revenue allowed for many of the staffing increases and new programs mentioned previously.  This revenue also pays for the college’s four communications faculty as well as the teaching assistants who support 20 sections of writing and 6 sections of presentations for undergraduate students. 

Investment in Graduate Student Support

Full-time MBA programs are the most visible and influential in the portfolio of business school offerings.  Warrington has chosen to compete in MBA rankings by significantly shrinking its full time student body, thus enabling major increases in enrollees’ test scores.  However, to yield the right mix of high end students despite competition from other schools for these same students, Warrington needs to offer a larger number of graduate stipends and assistantships.  

Similarly, PhD students must be attracted with competitive support offers.  Unlike the sciences where graduate students are funded through grants, business schools self-fund their doctoral program.  Both enhancements – to the MBA and PhD stipends -- will benefit the school’s reputation and research production by attracting better students.  In turn, these resources are an indirect investment in UG student services because many of the sponsored MBAs and PhDs can serve as graduate assistants, counselors, or discussion leaders supporting the UG program.

The review expressed some concerns about the level of graduate student support. The College has managed to develop a significant level of support for its MBA programs since 2003 with an increase in total student support (scholarships, stipends, and assistantships) from $209,000 to $750,000 and on a per student basis from $2,488 to $8,770. The sources of this three-fold funding increase have been the revenue generating programs as well as private funding. This dramatic change in support has placed the College in a more competitive position for the best students and the average GMAT has increased from 650 to 696.

The funding support for the PhD program has not enjoyed the growth experienced by the MBA program and while the total funds (excluding tuition waivers ) committed has increased from $1,148,032 in 2004 to $2,000,000 in 2008, the per student stipends continue to lag our peers. We are in the process of seeking Board of Governor approval for a faculty approved program (DBA) that will generate revenue dedicated to PhD support. We forecast the net revenue generated by this program will facilitate stipend “catch –up”.

Strategic and Quality Lens for Program Introduction

Because of severe revenue pressures, the College has introduced several programs that may have questionable value, e.g., the one year MBA programs, or the MSM.  These programs appear to offer financial rather than strategic advantages.  

Instead, we recommend that the College explore the opportunities suggested by the President and Provost – to expand the geographic reach and presence of Warrington Programs throughout the State of Florida, including Miami.  Any new programs in urban concentrations are likely to elicit stronger enrollments at higher tuition levels than is the case now, providing the College the latitude it needs to discard lower quality and smaller fragmented programs.

There were two concerns or observations by the team in this section: 

1) The introduction of programs that have questionable value, e.g. the one year MBA or the MSM. 

The programs referenced by the reviewers have, in fact, proven to be viable and fill important educational niches for the College.

a) The one year MBA has been responsive to a growing market demand for educational enhancement among existing business professionals. These students, with an undergraduate business degree, are anxious to build on the knowledge previously acquired and subsequent business experience. The headcount increases detailed in the following table lend evidence to the demand for and viability of the one year MBA both in residence and in the professional or internet configuration. 

                                                                                Headcount

	One Year MBA 
	2004
	2005
	2006
	2007
	2008

	Resident
	50
	44
	45
	53
	59

	Professional
	103
	111
	126
	122
	164

	Internet
	43
	48
	45
	42
	50

	Total
	196
	203
	216
	217
	273


b) The MSM degree is one of several specialty masters degrees offered by the College and is a major component of the College and University’s Combined Degree or 4+1 Degree Program. The increasing appeal evidenced by the data reflects that for many UF students the Combined Degree is 3+1 in residence because of the large number of AP/IB credits they bring with them.

	MSM Headcount
	2004
	2005
	2006
	2007
	2008

	Resident
	97
	92
	102
	123
	138


2) The possibility of expanding the geographical reach and presence of College programs. 

The geographic limits of the market for the College’s Programs have been overcome electronically and recently by fiat. The College delivers its MBA program via the Internet to students throughout Florida and around the world. The headcount since 2004 is evidence that “place” limits have largely been overcome. In addition, the College has a viable and growing online BSBA which services all parts of Florida in partnership with the State’s Community College System. Enrollment in this program has grown at an average rate of 20% annually and now has almost 500 students. 

	Headcount
	2004
	2005
	2006
	2007
	2008

	Internet 1
	  43
	  48
	  45
	  42
	  50

	Internet 2
	101
	103
	  96
	123
	113

	Online BSBA
	212
	304
	341
	450
	479

	Total
	336
	554
	482
	615
	642


Finally, the Board of Governors has dismantled various location restrictions and the College opened a MBA program in South Florida (Sunrise, FL) in 2006 and current enrollment is 123.    

Consistent Center Policies

Centers should be created and sustained if they fit the College’s strategic themes and engage multiple researchers and/or interface with curricula, rather than serving the purposes of a single faculty member.  There is some concern that the creation of some Warrington centers may be idiosyncratic to a single faculty member’s grant funding or interests, and continued through inertia rather than for reasons linked to the College’s strategy. 

There was some concern about the viability of some centers and their contributions to the College or University strategic plan. The College currently has twelve (12) active centers. Each center provides a report on an annual basis and is subject to College review every five years and University review every three years. In both instances the reviews are designed to ferret out the non-functional centers and assure the maintenance of alignment between the Center and College Strategic Plan. All Centers are self-funded, several are well funded (annual budget > $500,000) and many serve as an important bridge between academia and practice. Since 2003 the College has closed two (2) centers and put two (2) other centers on notice of possible future closing.

Integration of the Fisher School of Accounting

The Fisher School of Accounting evolved in 1977 from the Accounting Department.  Since then, despite being a part of the Warrington College reporting to the dean, the Fisher School has moved away from the core of the College.  It has a separate budget approved directly by the University, an independent promotion and tenure process (though subject to the final approval of the dean), generally weaker research performance, and now a separate building.  This arrangement is most unusual among business schools across the country.   

The nature of today’s business problems and solutions is boundary spanning such that curricula and research should intersect departments and faculties.  The current configuration of an increasingly isolated Accounting department with separate structures, and an associate dean as department chair, is inconsistent with the educational needs of students, and requirements of the business world.  We recommend steps to return the department to a more integrated status within the College under the standard strategic authority of the dean.

It was noted that the evolution of the Fisher School, with a separate budget had moved the School away from the core of the College. 

There have recently been significant changes in structure that has, organizationally, placed the Fisher School in the “mainstream” of the College. Beginning with the 2008-09 Academic Year, the College now has three schools, the Fisher School of Accounting, the Hough Graduate School of Business and the (Undergraduate) School of Business. Each school has an Associate Dean/Director who reports to the College’s Senior Associate Dean. These School Dean/Directors are part of the core management staff of the College and participate with the Dean in strategic planning.

In addition to this organizational integration, the current (new) Director of the Fisher School of Accounting, understands the role of the School in the College and is committed to appropriate integration.

Graduate Program Facility

At present, graduate programs are distributed across various buildings, with little space for outside classroom activities that are an integral part of business education, especially at the graduate level.  An added facility will enable concentration of graduate activities in the new building, and free up space in existing structures for UG classes and support services.  Since the quality of learning and collaboration spaces is a key determinant of students’ choice of school, especially at the graduate level where many options are available, outdated facilities place the college at a competitive disadvantage.
It was noted there was limited space and outdated facilities for Graduate Programs. The College has obtained private support for a Graduate Studies Building (Hough Hall). Construction for the 52,000 ft2 building began in December 2008 and will be ready for occupancy in Spring 2010. This facility will house the Hough Graduate School of Business and will be dedicated to graduate education with classrooms, seminar rooms, breakout rooms and study lounges for the 1600 graduate business students. This space is in addition to the Graduate Studies space that has been designated in Gerson Hall for MACC students. This is also a new building, completed in 2006, with 44,600 + ft2 dedicated to the School of Accounting with design configuration (seminar rooms, breakout rooms and study lounge) dedicated to the 300 person MACC program.
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