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Distance Education and Self Funded

• Initial taskforce setup by Provost – June 2008
– Report issued and given at Dean’s Retreat – Fall 

of2008
– Continued to meet and review proposals

• http://www.aa.ufl.edu/workgroups/distance_education

http://www.aa.ufl.edu/workgroups/distance_education�
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• From 2008-2010 proposals were received
– Reviewed 28 (programs and certificates)
– Initiated 21

• While consistent guidelines now existed
– Those who had experience initiated new programs 

from in-house resources
– Those without experience had to find “partners” 

to assist in the process



• Distance Learning Committee charge was “morphed”
(Undergo or cause to undergo a gradual transformation)

• May 10th New Committee was charged to draft guideline for the ITN

from minutes of May 10th meeting:
“Lisa Deal, Purchasing Director, was introduced and discussed the specific 
procedural process for the Invitation to Negotiate. The Workgroup received the “Selection 
Committee Guidelines” outlining the Ethical and Sunshine Law Concerns prior to today’s 
meeting. A timeline was set for vendor questions received by May 25th and the response 
addendum available by June 2nd, and an opening date of June 22nd. With Memorial Day 
holiday, the group noted the timeline may need to be adjusted. 

Purchasing will help to organize and summarize the solicitation responses. They will also 
produce a spreadsheet to evaluate and take notes once the vendor proposals begin to be 
submitted. All these materials are public records along with all personal notes used in the 
evaluation process. 

There is no requirement to rank vendor’s, but the contract must be awarded using the 
evaluation criteria and scope of work. Any modifications can be made prior to opening date 
but we must articulate why we selected the particular vendor (s). “



Process
• ITN was issued
• Questions from Vendors were compiled and replies 

posted
• Vendors for on campus presentations were selected
• Vendors were ranked and presented to the Provost
• Provost created a negotiation team and instructed the 

team to 
– negotiate with the top selected vendor 
– Report back on outcome of negotiation*



Issues

• Market analysis
• Distance Program development
• Recruitment
• Acceptance
• Program Delivery
• Student Retention



Issues

• Market analysis
• Distance Program Development
• Recruitment
• Acceptance
• Program Delivery and Student Evaluation
• Student Retention



Current Process
• Negotiating with Compass Knowledge Group

– UF retains all control over
• Program content
• Student Acceptance
• Financial aid
• Student Evaluation

– Faculty 
• have the option to participate 

– If the Faculty cannot come to agreement with the vendor they have the 
option of selecting another vendor

– Existing relationship will not be altered by the University or the Vendor
• Are compensated for program development
• Retain rights to use materials for other scholarly efforts
• Retain rights to participate at various levels



DRAFT
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