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Senate Update
Class of 2032



Voting Instructions 
“for the geographically challenged”

• There is a link on the senate homepage and on the 
main Senate meetings page. 

• at 3 PM when the meeting starts and you’ll see an 
“ask” button at the upper left corner of the page, right 
above the video box where the speaker is shown. 

• If you click the “ask” button a message box will pop up 
and you can submit your vote, be sure to sign your 
name so we can attribute the vote to you- we cannot 
accept votes without an “associated name”. 

• IF all else fails: email: bova@neurosurgery.ufl.edu

http://www.senate.ufl.edu/


May Senate Meeting

• Currently the May Senate meeting is 
scheduled for May 14th, 3-5 pm

Issue: This was scheduled after Dr. Machen
committed to be out of town

• I would like to reschedule for May 15th, 

at either

– 12-2 pm

– 3:30-5:30 pm



Draft Guiding Principles for Future Budget Cuts

From the Faculty Senate Budget Council: 
November 12, 2008 revised after Steering 

Committee Meeting November 6, 2008

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


Draft Guiding Principles for Future Budget Cuts

1. Allow units flexibility to engage in revenue 
generating activities. Off-book offerings 
Distance education Incentives for faculty to 
generate additional revenue Graduate tuition 
to meet market pricing Use revenue 
generated by a Unit to “buy down” debt 
Evaluate using adjunct professors to help 
reduce the cost of delivering a curriculum

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


2. Seek permission/advocate at all opportunities to increase 
undergraduate tuition

Numerous legislative constraints (inability to raise 
undergrad tuition, etc) How vigorous should we be in 
advocating for a change in philosophy on the part of the 
legislature; e.g., As the sole AAU institution of higher 
education in the State of Florida, UF is a resource that can be 
used to attract businesses, research institutions, and skilled 
workers to the state; however, it cannot reach its potential to 
benefit the state unless it joins the ranks of the best public 
universities, including the University of Michigan, UVA, UNC-
CH, and Cal-Berkeley. To do that, tuition caps resulting from 
Bright Futures should be lifted, and the University should be 
encouraged to recruit nationally and internationally.

Draft Guiding Principles for Future Budget Cuts

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


3. Cuts within college units should be 
planned following principles of shared 
governance and agreed upon by college 
administrators and faculty council/budget 
council; if agreement cannot be reached, the 
President should mediate the final decision on 
cuts. President needs to assume final 
authority for all budget cuts within the 
University

Draft Guiding Principles for Future Budget Cuts

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


4. Vertical cuts preferred over horizontal cuts

– Eliminate duplicative programs within UF
– Eliminate duplicative programs that exist at other state schools
– Merge units where synergy exists and cost savings can be 

achieved; mergers are appropriate when the new combined 
unit is better than the sum of the separate units.

– Cost/Value; while cost can be readily measured, value is quite 
difficult to assess.  Various indicators of value include demand 
for graduates, State of Florida educational needs, ranking of 
programs with respect to peers, national and international 
recognition of programs, impact on state and community.

– Cuts should align with strategic direction of the university

Draft Guiding Principles for Future Budget Cuts

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


Other issues:

1. Look closely at PECO funds

2. Is building for new programs appropriate?

3. Re-building or renovating for lower overhead 
cost

4. Capital Campaign

5. Charitable giving directed to cover “temporary” 
budget cuts

Draft Guiding Principles for Future Budget Cuts

http://www.senate.ufl.edu/documents/BudgetCouncilGuidingPrinciplesNov62008Final_000.pdf


6C1-7.003  Academic Affairs; Academic Personnel Employment Plan: Academic Appointments, Types of Appointments, 
Appointment Status Modifier, and Academic-Administrative Classification Titles

6C1-7.004 Academic Affairs; Faculty and Appointments: Screening and Selection, Notice of Initial Appointments, Renewal of 
Appointments, and Delegation of Authority

6C1-7.0041 Academic Affairs; College of Medicine; Clinical Faculty Teaching Appointments; Restrictive Covenants
6C1-7.010 Academic Affairs; Faculty Evaluation and Improvement: General Policy, Areas of Performance to be Evaluated, 

Sources of Data for Evaluation, Methods of Evaluation, Utilization of Evaluations, Junior Faculty Mentoring, Sustained 
Performance Evaluation and Administrative Evaluation

6C1-7.013 Academic Affairs; Non-Renewal of Non-Tenured or Non-Permanent Status Faculty Appointments: Appointments 
Subject to Non-Renewal Notification, Non-Renewal Notification Requirements, and Non-Renewal Transmittal Procedures

6C1-7.018 Academic Affairs; Academic Freedom and Responsibility
6C1-7.019 Academic Affairs; Tenure and Promotion: Definition, Eligibility, Granting of Tenure, Criteria, Procedures and 

Methods of Processing, Confidential Nature of Materials and Discussions, Reports and Appeals, Permanent Status and 
Sustained Performance Evaluations

6C1-7.025 Academic Affairs; Permanent Status for County Extension Faculty and P.K. Yonge Developmental Research School 
Faculty

6C1-7.032 Academic Affairs; Personnel Exchange Program
6C1-7.036 Academic Affairs; Complaints Against Faculty Members
6C1-7.041 Academic Affairs; Methods for Review and Resolution of Faculty Grievances
6C1-7.042 Academic Affairs; University Grievance Procedure for Faculty: Definitions, General Information, and Procedures
6C1-7.0441 Academic Affairs; Appeal Procedures of the University Senate Committee on Academic Freedom, Tenure, 

Professional Relations and Standards Committee
6C1-7.048 Academic Affairs; Suspension Termination, and Other Disciplinary Action for Faculty: Definition of Just Cause, 

Termination, Suspension, and Other Disciplinary Action, Suspension Pending Investigation, Notification and Records of 
Disciplinary Action

Grievance Procedure
Initial discussion with

Brian Beach and Paula Fussell



Grievance Procedure



Grievance Procedure



Grievance Procedure



Google
(it used to be helpful)

• Stuff goes on websites – it is never taken off 
websites

• New time delineated Search has been 
accepted as a work item and is on the 
scheduled work agenda



Google
(it used to be helpful)



Google
(it used to be helpful)



Google
(it used to be helpful)



Professional Masters Programs
Ken Gerhard

Associate Dean of the Graduate School



President’s Report
Bernie Machen

http://test.budget.president.ufl.edu/ 



Provost’s Report

Joe Glover



Election 
Chair-Elect 2009-2010

Chair 2010-2011

Mary Ann Ferguson

John Leavey

Jill Varnes

http://www.senate.ufl.edu/documents/chair-elect-statement09-Ferguson.pdf
http://www.senate.ufl.edu/documents/chair-elect-statement09-Leavey.pdf
http://www.senate.ufl.edu/documents/chair-elect-statement09-Varnes.pdf


Please mark your Choice for Senate Chair-Elect

Please be sure to sign the ballot



Information Items



Doctor of Business Administration

Selcuk Erenguc
ASO DEAN  CBA & PRICEWATERHOUSE COOPERS DIS PROF

DBA-Final-EEO

DBA_Program_Tables_to_Grad_Sch_021009

DBA_program_submission_to_grad_school

http://www.senate.ufl.edu/documents/DBA-Final-EEO.pdf
http://www.senate.ufl.edu/documents/DBA_Program_Tables_to_Grad_Sch_021009.pdf
http://www.senate.ufl.edu/documents/DBA_program_submission_to_grad_school.pdf


Report of the UCC on the first year’s

Experience with a Co-Chair structure

Andy McCollough

Co-Chair UCC and Gen Ed Committee



UF Calendar Update 
Bernard Mair, 

Associate Provost for Undergraduate Affairs

http://www.senate.ufl.edu/senate/documents/UFAcademicCalendar_April2009-Mair.pdf


Academic Policy Council
Report on Shared Governance Questionnaire 

Danaya Wright

APC Council Chair

http://www.senate.ufl.edu/senate/documents/APC_Questionnaire14April09.pdf


Constitution Article 1

http://www.trustees.ufl.edu/resolutions/r03_14.pdf

Cathy Martyniak 

http://www.trustees.ufl.edu/resolutions/r03_14.pdf
http://www.senate.ufl.edu/senate/documents/Article_I_draft.pdf


Chair Elect Second Ballot



Action Items



Graduate Council Items 
Ken Gerhardt

Associate Dean of the Graduate School 

Proposal to Create a M.S. In Biostatistics, PHHP

Sunset Doctorate Degree in Computer & 
Information Science

http://www.senate.ufl.edu/committees/steering/documents/Biostats_MS_Final_Proposal_000.pdf
http://www.senate.ufl.edu/committees/steering/documents/sunsetCISE_000.pdf


Green Team Resolution
Dedee DeLongpre

Director of the Office of Sustainability

Green Team Resolution

Recommendations from 2007 Surveys

Minutes, March Welfare

http://www.senate.ufl.edu/documents/Recommendationsfrom2007surveys.pdf
http://www.senate.ufl.edu/senate/documents/MinutesMarchWelfare.pdf
http://www.senate.ufl.edu/documents/GreenTeamRESOLUTION.pdf


Committee on Committees 
Ellis Greiner 

Committee on Committees Chair 

Conflict of Interest Committee Recommended Language

http://www.senate.ufl.edu/senate/documents/RecConflictofInterestCommittee_edit.pdf


Constitution Committee 
Cathy Martyniak 

Chair

Constitution Committee Bylaw 22 

Constitution Article VI 

http://www.senate.ufl.edu/committees/steering/documents/Bylaw22_000.pdf
http://www.senate.ufl.edu/committees/steering/documents/Article_VIv3_000.pdf


A Motion to adjourn

please


