el NS

Faculty Senate Budget Council Agenda
August 25, 2008
1-3 PM
202 Tigert

Call to order 1:00 PM
Introduction of voting members
Introduction of liaisons
Review of previous items
a. Presentations from the Dean’s
Charge from Senate Chair
a. Transparency of budgeting process
b. Review of unit/colleges success in forming budget councils
c. Understanding RCM
i. Resource Centered Management
ii. Responsibility Centered Management
Q+A (Estimated time of 2:00PM)
a. Sheri Austin (Director of University Budget)
b. Matt Fajak (CFO of UF)
Conclusion of meeting (3:00 PM or earlier ©)
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