Draft Proposal on Information Technology Governance December 16, 2008

1. Giventhat IT issues are crucial to all academic pursuits of the University, every UF
College or equivalent (e.g. FMNH, Library) should have in place an IT committee (or
committees) that will oversee IT decisions within the college. These IT Advisory
Committees will also serve an advisory role to University-wide IT committees (ITAC and
its subcommittees (http://www.it.ufl.edu/committees/itac/). Membership of College IT
Advisory Committee(s) should include non-administrative faculty.

2. Each ITAC Committee and subcommittee should include in its membership at least one

non-administrative, tenured faculty member.

3. The Chair of the ITAC-AT will continue to serve on the Infrastructure Council and the
CI0O will continue to serve as a liaison to the council.



