Faculty Senate Meeting
Minutes
December 18, 2008
3:00 -5:00 P.M.
Reitz Union Auditorium

The meeting was called to order at 3:01 PM.
The minutes of the November 20 Senate meeting were approved.

Chair’s report Frank Bova, Chair
Frank Bova reported on the University endowment, the recent Board of Trustees meeting, alternative publishing
avenues, new buildings, Governor Crist’s plan for tuition reform, the SPP committee report and the state budget.

President’s Report Bernie Machen, President
Bernie Machen discussed the fall graduation rates, the recently awarded faculty enhancement opportunity funds, the
university budget and fundraising.

Provost Report Joe Glover, Provost
Joe Glover presented information on distance education and state funded vs. self funded funding models. Glover

also discussed UF reserves and the SPP process for this year.

Information Items

Changes to Tenure and Promotion Units at Smathers Libraries Judith Russell, Dean University Libraries
Judith Russell discussed changes to tenure and promotion units at Smathers Libraries. This item will be an action
item in January.

The Road to Excellence Daniel Wubah, Associate Provost for Undergraduate Education
Daniel Wubah presented information on transforming undergraduate education at UF.

Action Items

Proposed Constitution Changes Cathy Martyniak, Constitution Committee Chair
The proposed changes were approved.

The meeting adjourned at 4:10 PM
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