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Fleet Programs

• Campus Cab Service

– In Pilot (but expanding)

– Free point to point transportation to UF
facilities in Alachua County

• Flex Car

– Car sharing service



What is Flexcar?

• One Big Fleet that everyone shares

– Incredibly easy
– On-demand
– Self-service
– Secure
– Electronic scheduling and admittance to cars

• Allows many individuals and businesses to use 
the same vehicles. 



How is Flexcar Different 
than Car Rental?

• Convenient: automated; self-service; immediate; no lines 
or paperwork

• Decentralized: many vehicles, distributed across a region

• Incremental: pay-as-you-drive; by the day or by the 
hour

• Predictable: rates include everything; no “surprise”
charges

• Transformative: when combined with a downtown home, 
or with transit or a bicycle for commuting, car-sharing 
can replace private vehicle ownership



How does Flexcar Work?



•Gainesville FL

•Atlanta GA

•Los Angeles CA

•Portland OR

•San Diego CA

•San Francisco CA

•Seattle WA

•Washington DC

Hundreds of 
Locations in 7 Cities 



Web Reservations



Web Reservations



Web Reservations



Web Reservations



Vehicle Options

• New, reliable, fuel efficient
– 2 Honda Odyssey minivans

– 3 Honda Hybrid Civics

– 1 Honda Element

– 1 Toyota Tacoma Truck

– 1 Toyota Scion Subcompact

• Professionally cleaned & 
maintained 

• 24x7 roadside & on-call 
assistance



Four “Add on”
Campus  Programs

1. Campus Car TDM

2. FlexFleet Fleet Optimization

3. FlexVan Shuttles & Vanpools

4. Flexcar for Undergraduates



• Free use for qualifying alternative commuters.

• A cost-effective strategy to help reduce parking 
demand.

• A great strategy to kickstart a campus-wide car-
sharing network.

• PSU, OHSU, UCLA, UMD, UCSD, Emory 
University, UCOP, University of Portland

1. Campus Car TDM for
Faculty & Staff



2. FlexFleet Option

• FlexFleet technology can be installed in all 
of your fleet’s vehicles:

– Biodiesel, E85, CNG, etc.

– Electric vehicles (GEM, hybrids, plug-in 
hybrids)

– Large construction vehicles (backhoes, 
loaders, graders, etc.)



3. FlexVan Shuttle & 
Commuter Vans

1. Flexcar minivan shuttles between 
campus and light rail.  University 
provides driver.

2. When not in use as a campus 
shuttle (i.e. mid-day), van is 
available to campus affiliates.

3. Eves & weekends – carshare van 
at light rail station. (UP; OHSU)

4. Can be used for traditional 
vanpooling, too. (UCOP; OHSU)



4. Flexcar for 
Undergraduates

• 18-20 year-olds

• Parental sign-off required

• “We have Flexcar available to you, leave 
your car at home.”

• Pilot program w/5 campuses: UCLA, UCSD, 
UC Berkeley, Emory, University of 
Maryland and University of Portland
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