PROPOSED AMENDMENT TO BY-LAW 21A

University employees who hold

| 2.  the academic - { Deleted:

titles of Senior Associate In, Associate In, or Assistant In, are considered members of the faculty
unless the appointing College certifies their primary assignment to be in administrative support
areas of the University instead of in direct pursuit of the teaching, research and academic
service missions of the University:.

By December 15 of each academic year, each College shall transmit to the Secretary of the
Senate a list of those Senior Associates In, Associates In, or Assistants In whose duties are
primarily administrative support and who should be excluded pursuant to this section. Each
College shall determine who is excluded based on the criteria listed in By-Law 21B. Any
dispute as to exclusion under this section shall be referred to the College Tenure and Promotion
Committee for final determination.
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Respectfully submitted, November 11, 2004
Constitution Committee



PROPOSED AMENDMENT TO ARTICLE V, SECTION 3

| Section 3._THE SENATE POLICY COUNCILS. - [ Deleted:

Five Senate Policy Councils are charged with ensuring faculty participation in shared
governance in their assigned areas.

The Policy Councils are:

(1) Academic Policy, Curriculum and Structure

(2) Academic Freedom, Faculty Quality and Faculty Welfare
(3) Academic Planning, Budgeting and Resource Allocation
(4) Research and Scholarship

(5) Academic Infrastructure and Support

A. Relation of Policy Councils to other committees: Certain Senate Committees and Joint
Committees are assigned to each Senate Policy Council as “Contributing Committees” or
“‘Related Committees” as outlined in the Senate By-laws. Contributing Committees have
charges of central importance to the work of that Council. Related Committees have charges of
peripheral concern to the Council or operate in areas over which faculty governance
responsibility is highly limited. Presidential Committees, as well as Senate and Joint
committees, may also be assigned to Councils as Related Committees. A Committee may be
assigned to one Council as a Contributing Committee and to one or more as a Related
Committee.

B. Membershlp of Councﬂs Eaeh—Senate—Pehey—GeuneH—mek@es—the—eha{—ef—sueh

CounC|I shall conS|st of six (6) members elected by the Senate from the Senate membership,

one member willbe appointed by the President or the President’s designee, and the
Chairperson of each Contributing Committee. If the Chairperson of a Contributing Committee is
not an elected faculty member, then a faculty member will be elected to serve on the Council by
the faculty members of the Committee. The Chairs of Related Committees to a Council are
shall serve as non-voting members of those Councils with the right to propose inquiries and
other actions.

Council members elected by the Senate serve three-year staggered terms. If an elected
Council member’'s Senate term expires before the Council term, the member will continue to
serve on the Council until the end of the three-year Council term. Members-of-each-Council-are

elected-to-one-year,repeatable-terms-each-September:

C. Chair: Each Policy Council elects its own Chair, who serves on the Senate
Steering Committee for a one year, repeatable term.

D. Election of members:

Nominations in AY 2004-2005: Nominations for the election of members of each Council must
be made before December 10, 2004, and elections will be held December 16, 2004 to January




7, 2005. Council members elected in January 2005 will begin their terms immediately. The
period January 8, 2005 through September 29, 2005 will constitute the first year term.

Staggered terms in AY 2004-2005: In order to assure that terms will be staggered so that only
one-third of the members of any Council will be up for election in any given year, in AY 2004-
2005 the tenure of council members will be set as follows:

e The two nominees for each Council who receive the most votes will serve three year
terms,

e The two nominees for each Council who receive the next most votes will serve two year
terms,

e The two nominees for each Council who receive the next most votes will serve one year
terms.

Nominations in AY 2005-2006 and thereafter: In all years after AY 2004-2005, nominations for
election of members of each Council will be made at the first senate meeting of the academic

year. A vote will be conducted no later than the second Senate meeting of the academic year.
The two nominees for each Council who receive the highest number of votes will be elected to

three-year terms.

E. Responsibilities of Councils: A Senate Policy Council has the right and responsibility to
refer business to its Contributing and Related Committees; to direct two or more Committees to
work together when appropriate; to create, if necessary, ad hoc committees or task forces to
deal with matters within its purview; to act as a Council on business within its purview for which
a committee is neither available nor necessary; and to initiate and participate in cooperative
action with other Councils.

Respectfully submitted, November 11, 2004
Constitution Committee



PROPOSED AMENDMENT TO ARTICLE I
[New]

Section 5. ACADEMIC AND PROFESSIONAL ASSEMBLY: The Academic and
Professional Assembly (APA) shall be the organizational representative of TEAMS A (Technical,
Executive, Administrative and Managerial Support employees who are eligible for the Optional
Retirement Program), and Academic Personnel not represented in the Faculty Senate. The
purpose of the APA is to promote university representation, recognition, professional
networking, and university and community service opportunities for its members. The APA shall
have the authority to approve its own constitution and bylaws, to appoint committees and other
groups as are deemed necessary to aid in the performance of its mission, and to serve in an
advisory capacity to the President and the Faculty Senate.

Respectfully submitted November 11, 2004
Constitution Committee



