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Activities of Shared Governance: In the operations of a complex institution such as the - [ Deleted: like ]
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engaged in a collective endeavor that requires that they work together in - { Formatted: Font: Bold ]
partnership to create a climate of trust and cooperativeness.
 Transparency: there must be openness of ideas and the timely sharingof - [ Formatted: Font: Bold ]

Governance of a complex institution is like a living organism; it is constantly changing
and adapting to new information and environmental stimuli. A procedure that might work
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information regarding all aspects of the collective mission in order for appropriate
input to be possible.
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Responsibilities: Shared responsibility is to Primary responsibility is to I {Ddeted: c

Primary responsibility is | develop strategic plans and implement policies and I /{ Deleted: Lead in

to determine academic budget priorities, define and procedures for the effective | ;| { Deleted:
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Each unit should have a
representative faculty-led
developing and
overseeing the structure
and procedures of
shared governance and
of making sure that

affect the unit faculty as
a whole are made with
appropriate faculty input.
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The dean and department chairs acknowledge the importance of shared
governance.

Faculty members view participation in shared governance as an important part of
their job.

The institution recognizes participation in governance by reducing workloads and
rewarding governance work.

recommendations and action on matters.

Faculty members have timely access to information they need to make informed <« -

decisions or recommendations.

Faculty led committees exist to determine educational policy, curriculum design,
and standards for evaluating teaching and scholarly production.

Faculty led committees exist to work with administration to determine standards
for retention, promotion, and tenure, strategic plans, and budget priorities.
There are formal procedures to give faculty peers a voice in decisions of

which the faculty has primary responsibility.

The faculty periodically reviews and, when appropriate, proposes changes to
governing documents and unit policies.

Appropriate channels exist for administrators to regularly and accurately report to

developing the institutional budget.
The faculty shares the responsibility for selecting and evaluating deans and
department heads.
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the dean refuses to implement a faculty policy he/she must explain why. The dean must

also hire appropriate administrative staff and structure the dean’s office to implement the
policies adopted by the faculty
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Faculty dissatisfaction is just one criteria of lack of shared governance.



